Your quick guide to:

BUILDING
AN INTERNAL
PROFILE
Enter the guide

Does your stomach clench
when you hear the phrase...
‘You’ve just got to market yourself?’
If the prospect of talking about yourself positively fills
you with fear, then rest assured; you are not the only one.
Being your own brand
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Branding ‘you’
The truth is, increasing your visibility and building your
profile even within your own organisation is a bit of a
magic formula that is as unique as you are.
If you are going to promote yourself, you’ll need to focus on the stuff
that will illustrate your competence and experience. Then, you must
tell people about it in a way that doesn’t sound like you’re bragging,
but offering assistance. Your delicately balanced formula will also
need to be adjusted depending on the culture of the organisation, the
personalities of those involved, and the opportunities you seek.
If that seems like a lot, this guide will help you explore what will work
for you so you can build your internal profile with confidence.

“Be yourself,
everyone else
is taken.”

An easy way to begin is to think about what you’d like to be known
for and how you’d like others to describe you. Don’t just think for now,
but what skills, attributes and experience would you like people to
remember you for in five years’ time?

Where to start?

Oscar Wilde
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The starting blocks
Doing a great job is obviously a priority and it would be lovely
to get noticed for hard work alone, but we often are the only
ones who can truly bring attention to our own accomplishments.
Think of it as nurturing your future.
Often, the people who look above and beyond their day-to-day role to
developing their careers also see the opportunities first. Something may be
blinking on the horizon, but unless you look up you’ll miss it. So first up you
should explore the landscape of your company and consider the best routes
to where you want to go. Consider the size of the company and how this
impacts on the culture, leadership style and promotion opportunities. You
can go deeper still – how well do you know your peers and bosses? What
about senior people you don’t see very often? Who could help you get to
know them better? Follow them on social media or find articles they have
written. Are they speaking at industry events? Understanding this context is
going to help you work out the best route to approaching them.

The opportunities to optimise
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You could ask yourself these
six questions to begin mapping
out your approach:
1.

Who do you need to influence?

2.

What could you do or suggest that could
make their life easier?

3.

Where can you make your impact felt without
being pushy?

4.

Why do you want to raise your profile?
Where do you want to go?

5.

When do you intend to do it?
(Can you meet any self-imposed deadlines?)

6.

How can you align your individual ambitions
with business objectives?

Now that you know what you want, let’s think
about the best time for promoting yourself.
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Ready, set, go!
There are infinite ways to promote yourself, and by
all means be creative, but here are some thoughts
on common opportunities to optimise.
If you are new to the job and still in your probationary
period, it’s likely you will have a meeting to discuss
the way things are going. Make a plan as this is an
excellent opportunity for you to self-promote. Beyond
assuring your manager that you are competent at
what you have been employed to do, you should come
armed with ideas for development and ask for that
something extra now that you have settled in.
How to be your best
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If you have regular team meetings, you could
ask to present a project that you have been
working on to share with your peers. Don’t
drone on, a ten-minute slot should do it. Think
about summarising the benefits of the project
for the company and how you contributed to
the overall success. Managers are often asked
to report successes up the line, so your project
summary could end up with their bosses.

Is there any information you can provide,
or someone you can introduce, who may
make their life easier? Are they working with
someone senior you want to influence? These
informal meetings are good ways to find out
about them, ask about their likes and dislikes
and areas of interest. Showing that you were
interested enough to ask them questions will
help if you want to pitch an idea to them later.

Internal networking is very similar to external
networking. You are looking to find allies and
influencers that will be around for a long time
as you nurture your career. Take your peers out
to lunch and find out how things are going and
what they are working on. Is there anything
you can do to help them out?

Attend events where senior people are
speaking to hear their perspectives directly.
If you meet them in another environment,
you can use your attendance as a
conversation starter.
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Presenting your best self
Authenticity is often overlooked when it comes to selling.
You may worry that selling is just a way to pull the wool over
someone’s eyes. That preconception is rendered moot if you
focus instead on presenting your best self and ask to be heard
because you have something interesting to say.
When you have the opportunity
to speak up, do it with the best of
intentions. The wallflowers of this world
keep their thoughts to themselves
to their own detriment. So be heard.
Talk positively and enthusiastically in
appropriate situations, but be careful
not to put a positive spin on everything
for the sake of it – genuine opinions
that are thoughtful and considered will
present you better than trying to turn
everything into a positive.
Do you sound experienced and
confident? If not, you should start
working on it. Instead of shutting down
discussions with responses like “I don’t
know” or “I’ll have to ask my boss,”
you could try offering a response that
shows you as a thoughtful collaborator
who’s prepared to find the information
needed. An alternative could be to say
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“I’ll run it past the team, I’m sure
we can get that information.” You
are still taking action but you don’t
sound inexperienced.
Think carefully about how you write
emails. Generally, the shorter, the
better. Remove any extraneous words
and focus on sounding friendly but
professional. When you sign off, think
about how it may sound if you say that
you are “available at any time” – you’ll
give a better impression if you suggest
some specific options and then say
you could be flexible. It’s still real and
authentic yet it offers an impression
of you as professional with a job to
do. Think about it – do you want that
person to think that your professional
schedule is so open you are available
any time?
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Raise your hand
If you are really looking to build your
profile, the best thing you can do is raise
your hand to take on projects beyond
the focus of your day to day. Projects
like this will increase your visibility with
new people or areas of the business and
show that you are up for a challenge and
prepared to put in that extra bit of effort.
These projects may require volunteers,
or you may identify them before
anyone has been asked to help. Either
way, it’s a brilliant way to represent
your team and gain some additional
experience.
For projects that offer high visibility,
you may find yourself vying for
inclusion with your peers. If someone
else volunteers too, then suggest you
share the load. You’ll gain allies in your
peers as well as show that you are a
willing team player rather than being
focused on personal glory.
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Volunteer if it will help out your boss
and your team. If no one else raises
their hand for a project and you aren’t
that keen yourself, think of it as an
opportunity to take one for the team.
You’ll be seen as magnanimous and
maybe your boss will put you first
in line for the next juicy project to
compensate you for your efforts.
Remember, anything new you take on
could lead to new contacts or help you
uncover hidden connections. It’s worth
putting your best foot forward if you are
serious about gaining extra exposure.

Going beyond your skill set
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Stretch yourself
Does your role take you
beyond your current skill set?
If not, consider whether your
team would benefit from
a skill you are interested
in developing. Research
available courses and suggest
one to your boss with a sound
business case.
The 6 ways forward

You will have a particular set of skills and
method of doing things. Keep working on
the things that you are good at while getting
familiar with your weaknesses. Dig around
and minimise the impact this has on your day
to day. Perhaps you can offer to exchange
skills with a team member whose strengths
are different from yours. This is teamwork at
its best: collaborators with complementary
skills looking for ways to achieve their goals
together for mutual benefit.

Before you approach a potential mentor,
think about your career ambitions and their
professional background.
• What appeals to you about this person’s
knowledge and experience?
• What do you expect from the relationship?
• What can you bring?
• W
 hy would that person be wise to invest
time and effort in mentoring you?

If you are looking for a mentor, don’t simply
ask someone to be your mentor. It’s too vague
to be helpful to either party. Both a mentor and
mentee have to make a commitment to each
other for the result to be positive.

Remember, a good mentor is focused on helping you achieve your career goals
and will stretch your thinking in ways that don’t always make you comfortable,
but this in turn will help you develop, and introduce you to new opportunities.
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Six ways to build your
internal profile
1.

Build your brand by discovering your strengths, weaknesses
and unique quirks, and work them into your profile.

2.

Explore your company’s landscape and work out the best
route to your goals.

3.

Find opportunities to talk about your ambitions and goals.

4.

Present your best self and be authentic at all times.

5.

Raise your hand and volunteer to help out.

6.

Stretch yourself, develop new skills, accentuate your 		
strengths, minimise your weaknesses and, if appropriate,
find a mentor.

Need help?
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Need help?
We’re not just another recruitment agency.
We work differently.
IRC is an international managed services and outsourcing company
that brings simplicity to complex recruitment processes.
We are partner to some of Ireland’s top employers, and can offer you
direct access to their roles in real time. We are very well connected
and don’t make promises we can’t keep. If we don’t have the right role
for you, we will introduce you to someone who can help.
For more handy tips and advice, please visit our online library.

Visit our website

11 Ely Place, Dublin 2, Ireland
T 01 661 0644
F 01 661 0648
W www.irishrecruitment.ie

